V.EW. POST 5108

VETERANS OF FOREIGN WARS

319 PIKE STREET ¢ MARIETTA, OHIO
(740) 374-9038

www.viwpost5108.org

It's not the price
you pay to join . ..

It's the price you
paid to be eligible.

THE PosT NEEDS YOUR HELP

Over the past couple of years, the post has steadily
lost money. We are now at a point where we have no
cash reserves, and in fact must delay paying bills
coming due, because we don’t have the operating
account. In short, our very existence is in danger.

We have attended to this cash depletion by cutting
costs every place we could; reducing heating, doing
away with the big gas grill, reducing paid staff, and
dozens of other cost reduction efforts. But reducing
costs only goes so far. We continue to pay over $8,000
per month in fixed costs, and about $1,300 per month
in post maintenance costs. These costs are irreducible.

Our income has dropped through the floor, and this
is what is causing our problems. We have only about
slightly better than half the membership we had at
our peak (down from 1,400 to 808), ticket sales in the
canteen have been cut in half, and attendance at all
paying functions is down. This is not new; it has been
going on for several years, but it just keeps getting
worse and worse.

We have the assets of our land and buildings, but we
cannot convert these to cash, unless we have a buyer.
Despite our best efforts, none has been forthcoming.

The bottom line is we need the membership to step
up to the plate and help us save our post. Here is
what we need:

More volunteers to work revenue generating
projects, such as meals and parties,

More active members to attend meetings to
help us maneuver through these financial shoals,

And... Money - that’s right, we are setting up
an operating fund account called member donations.
Our goal is to get $20,000 in that account.

We need you to contribute what you can, so that Post
5108 can keep its doors open and serve the military
and the veterans of Washington County.

Ronnie Davis, Post #5108 Quartermaster

Senior Citizen Dance Night

DO WE WANT TO CONTINUE THESE DANCES??
The Facts are:
Maximum Attendance

55 people $3.00 each $165.00

Average Artendance

43 people $3.00 each $129.00

50/50 Tickets weekly average $25.00

Average Income $154.00
Expenses =

Band Payment - Per Week $175.00

no increases for a very long time!!

Caller - Per Week $20.00

no increases for a very long time!!

VFW facilities rental - Free for now? $0.00

Hopefully paid by meals, drinks, ice cream, etc.

Average Expenses $195.00
Average weekly “LOSS” Plus VFW expenses -$41.00

Per month -$176.30

Per year -$2,132.00

Plus VFW expenses (Heat, Light, Janitor, etc). In the past the
VFW has been able to bonus money for the seniors’ Wednesday
night dances. THINGS HAVE CHANGED. How long will the
VFW be able to permit us to use their facilities for FREE?? What
can each one of us do now to keep these dances??

Jim Calvert 373-6000
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COMMANDEE{;)RNER

Don’t forget to pay your VFW dues.

Well spring is here and nothing has changed, can’t
seem to get volunteers to help out. Nobody seems to
want to come out for the dinners but everybody
wants them to go on.

“SO HELP”!
On the lighter side hope everybody had a happy
Valentine’s Day

Paul W. Baker, Commander

W”)H VFW 5108 MCC

NG The dates for this year’s Poker Runs are
\"-«!’"{ May 8, Mother’s Day, and September 18

for our annual POW/MIA Poker Run. Be
sure to mark your calendar as your help will be
needed to make these events successful.

Remember to volunteer to work our fish fry and our
breakfast each month. Just contact Rick Noland to
volunteer your time. Dues for the upcoming year
also need to be paid. Contact Ronnie Davis or Rick
Noland to pay your dues or come-to-our next
meeting on March 2 at 7:00 p.m.

Please remember to thank all Veterans who have
made this Post and our freedom possible

Respectfully submitted,
Becky Myers, Secretary

M.O.C.A. #63

There will be a Hospital visit at the Heartland of
Marietta (Devola) watch the bulletin board for the
date and time.

The dinner will be March 2, 2011 5:00-7:00 p.m. Beef
& Noodles, Green Beans, Baked Apples & Roll,
$6.00 per person.

We are doing something different after the meetings
so come out and see what is going on.

Ladies it's time to pay your dues they are $15.00.
Make check payable to MOCA #63 and send to Beth
Tullius, 308 Colegate Dr., Marietta, OH 45750 or
leave at the post behind the bar with Beth’s name on
the envelope.

Our meeting will be March 17, 2011 at 6:00 p.m.

Keep them Smiling In Beds of White
Maxine Farley, President

LADIES AUXILIARY

Greetings Ladies,

The meeting of the Ladies Auxiliary was held 6:00
p.m. February 14th with 16 members present. The
door prize was won by Amanda Ward. After the
meeting sandwiches with chips and cookies were
served.

There will be no District #5 Veterans Hospital visit
March 5th.

We would love to see you all at our next meeting,
March 14th, 2011.

God Bless the Troops and Veterans
Rose Casto, Auxiliary President

MEN’S AUXILIARY

Greetings:

Thanks to all members who have been helping with
the Breakfast and Dinners. It is much easier with the
additional help.

Another reminder that your dues for 2011 are past
due. When you pay at the post or by mail, please
provide your current address.

We need help from all Auxiliary members to sell
tickets on the Motorcycle that we are using as a fund
raiser for our unit. We need to promote this
motorcycle and sell tickets. Contact me or any officer
for tickets.

Just a reminder our next meeting will be March 28,
2011 at 6:00 p.m.. We would love to see you there.

Till next month,
Semper Fi - Joe A. Matthews

M.O.C. #63

I want to thank all the Cooties that took the time to
come to the District 2 scratch. I know they did not
leave with as much money as they came in with.

We need to get all Cooties to pay their dues. Some
are a few months behind.

Qur next scratch will be held on
March 17, 2011 at 6:00 p.m.

K.T.S.I.LB.O.W.
Bob Jenkins,
Seam Squirrel







